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For companies too big for guesswork and too small for a full-time COO.
Big-company operating discipline, built for growing companies. Senior operations leadership for owner-led 
companies of 20 to 500 people in manufacturing, technology, automotive, defense, and other high-pressure 
technical work.

Four ways to start

Offer What it is

Operations Diagnostic (start 
here)

A short, fixed-fee look at how your operation runs today: where work stalls, where 
time and money leak, and what to fix first. A low-risk way to see how I work.

Decision Sprint One question, one recommendation, with the evidence behind it and a plan 
someone can act on, in 72 hours to 7 days.

Growth Plan Evaluate the offering, market, and partners, set the direction, then run the tactics 
and pipeline beneath it. Fixed scope, or retained.

Operations Reset For work that has stalled or a team under strain: a one-page plan, an owner map, 
and an operating rhythm, run until it is handed back.

How you can hire me

Format Shape

Fractional COO Part-time operating leadership as COO, VP of Operations, or Director of Operations. Month to 
month.

Project Written scope, deliverable, and date. Typically one to twelve weeks.

Interim Full ownership of a role during a gap, transition, or turnaround, with a defined end and a clean 
handover.

Chief of staff Alongside a chief executive or leadership team, retained month to month.

Selected outcomes
The same operating discipline, sized for your company.

• Cut delivery overhead 15–25% and rework 10–15% for software clients while holding customer satisfaction 
above 90%

• Scaled the U.S. business at McLaren Applied Technologies 250% and improved operating margin from 23% to 
38%

• Reversed a 20% revenue decline at Cosworth and grew the business from $6M to $10M within three years
• Delivered NASCAR Cup Series control unit systems to every car in the field with zero on-track failures across 

eight years
• Helped position Rho AI for acquisition by General Motors in 2022, and secured more than $2.5M in contracts 

with Apple, Google, and Uber

How I work
• A one-page scope with a price and a date before anything starts. Nothing starts until you approve it.
• The person you hire is the person who does the work.
• AI tools handle the research and analysis, so work lands in days. The judgment stays with me.
• A mutual non-disclosure agreement is standard. Nothing renews automatically. Every engagement ends with a 

written handover.
• Remote first across U.S. time zones, based in North Carolina, with travel to site when the work needs it.

Next step
A 20-minute call. Email ryan.tindall@grantic.ai.
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